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Principal's Attestation

I, Daniel Franc, attest that St Joseph's School is compliant with:

The minimum standards and other requirements for school registration and school 
boarding premises (if applicable) as specified in the Education and Training Reform Act 
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).
Australian Government accountability requirements related to the 2025 school year 
under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2023 (Cth).
The Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the 
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School 
Boarding Premises.

Attested on 10 May 2026
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About this report

St Joseph's School is registered by the Victorian Registration and Qualifications Authority 
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the 
wider community with information about the school’s activities and achievements throughout 
the year including information about various aspects of school performance. The Report is 
supplementary to other forms of regular communication to the school community regarding 
initiatives, activities and programs which support the learning and wellbeing of its students. 
Further information about the contents of this Report may be obtained by contacting the 
School directly or by visiting the School's website. Information can also be obtained from the 
My School website.

https://www.myschool.edu.au/
https://www.myschool.edu.au/
https://www.myschool.edu.au/
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Governing Authority Report

From the Murray to the Sea, DOBCEL aims to realise a vision of the ‘fullness of life for all’ for 
more than 18,600 students across a community of 63 Catholic primary and secondary 
schools.

We began 2025 with an uplifting Mass led by Bishop Paul in a packed St Patrick’s Cathedral. 
In his homily, Bishop Paul highlighted our mission as Catholic educators to pursue the 
fullness of life for every child in our care, reminding us to keep students, staff and mission at 
the centre of our work.

The January 2025 publication of the DOBCEL Strategy 2035 represents a pivotal moment for 
the DOBCEL community and marks an important phase in our ongoing development.

The main purpose of this 10-year strategy is to inspire the whole system to commit to and 
move towards a high performing system of Catholic schools. The system is strong and well-
performing, but we can do better.  

Underpinned by our Catholic Identify, the strategy identifies five strategic pillars that reflect 
primary areas of focus.
•   Collaborative Cultures
•   Engagement and Belonging
•   School as Community
•   Rich Pedagogical practices for Deeper Learning and Wellbeing
•   Sustainable Stewardship

The strategy was co-designed with teachers, school leaders, non-teaching staff, students, 
parents and those working in Catholic Education Ballarat offices. 

I had the great privilege of participating in these co-design sessions, which showcased the 
professionalism and passion of all those in our system that devote their working lives to 
provide a great education for our children and young people. 

Therefore, it is only fitting that I record my sincere thanks to all of you. These are exciting 
times of opportunity for our community of schools, but it is only possible because of your 
extraordinary work and dedication. 

Tom Sexton  
Executive Director DOBCEL 
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Vision and Mission

Vision Statement

At St. Joseph’s School, we are committed to Jesus Christ's teachings and Gospel Values. 
We believe that all students can achieve high levels of learning, and we are committed to 
embedding and providing a culture of child safety. We actively promote and respect the 
cultural diversity of all members of our school community.

Mission Statement

At St. Joseph’s School, we will:

• work in partnership with the parents, the parish and the wider community to provide 
Religious Education that is meaningful, challenging and supportive of parents who provide 
the foundation of their child's faith education.

• work together to challenge each child to achieve their potential and fulfil their personal 
goals.

• provide a learning environment that is welcoming, safe, supportive, and that celebrates 
success.

• be vibrant members of our caring, friendly and cohesive community.
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School Overview

Statistics 2025 

Enrolment: 34

Number of families: 25

Teachers    

1 Principal (full-time)
4 Teachers (3 full-time - 1 part-time)

Ancillary Staff    

2 Administration Officers (2 part-time)
4 Education Support Officers (4 part-time)
1 Maintenance Staff (part-time) 

St Joseph's School is located in Coleraine, a country town with approximately 1,000 
residents. Coleraine is located some 240 km west of Ballarat, in Victoria's western district 
and is best known for its agricultural significance during Victoria's flourishing wool industry 
boom of the last century.

The first Catholic School in Coleraine was built on the corner of Winter and Church Streets 
around 1903 and was established by Fr. O'Connell and Miss Phelan (a lay teacher). Owing to 
a shortage of students and sometimes staff, the school closed and reopened many times 
through the early years.

In 1924 the Sisters of St Joseph of the Sacred Heart, having closed their Catholic school in 
Dunolly, were approached to take over the school at Coleraine, and later that year, two 
sisters arrived to take up the offer. The sisters began the new year with 99 pupils, and the 
school operated on that site until June 1934 when the school was relocated to the Church 
grounds on Read Street.

The first lay principal was appointed in 1987, with the Sisters of Mercy handing the 
administration over to the new staff. The school received government funding to undertake 
refurbishments in 2003, which saw the original hall building, situated on the school grounds, 
restored. As time passed, ongoing structural concerns regarding the integrity of the forty-
year-old classrooms resulted in the complete demolition of the school building in late 2014. In 
early 2015, a new, modular school complex was constructed and formally blessed and 
opened by the Most Reverend Bishop Paul Bird CSSR in October of that year, where it 
proudly stands as a showpiece school in our diocese today.
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Teachers at St Joseph's are committed to working as a Professional Learning Community 
with other teachers in the Western Trinity (Sacred Heart Casterton and St Malachy's 
Edenhope). We focus on learning at high levels for all students, teacher collaboration and 
using data to plan for successful results. All students work towards a viable and negotiated 
curriculum.  

The school's spirit is enhanced through a welcoming atmosphere and a high level of parent 
engagement in student learning. The school community works in a culture of mutual trust 
with a deep commitment to and ownership of Catholic education.
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Principal's Report

This year has been rich in spiritual and community-building events. Our school community 
has celebrated key liturgical moments, including the Assumption of Mary, Holy Thursday 
(Easter) and advent, fostering faith and connection. Special highlights include:

Hosting Catholic Education week celebrations for the Western Trinity schools
Visits from Father George and Father Cay

We also continued our focus on recontextualising the teachings of Jesus to make them 
relevant to today’s students, supported by professional guidance from diocesan consultants.

Wellbeing and Safety

The school has maintained its commitment to student and staff well-being through initiatives 
such as:

Mandatory training on child safety for staff.
Continued use of SchoolTV (an online resource for modern parenting and mental 
health support) particularly in the newsletter. 
Collection and analysis of student attendance to address patterns and improve 
engagement, and student and staff wellbeing through the insight SRC survey.
The school has also continued to focus on enhanced physical safety, making changes 
in line with current child safe practices.

Learning and Teaching

Whilst we had a large turnover of staff due to maternity leave and staff leaving, we have 
continued to focus on structured literacy, participating in professional development sessions 
aligned with the Science of Reading. Key achievements include:

Continued focus on the DIBELS assessments to monitor literacy progress.
Consolidation of stage one of the FLARE Structured Literacy Project to improve 
instructional practices.
Students actively engaged in curriculum-linked activities, such as the Harrow 
experience, Urban camp and Hamilton visit. These experiences enriched their 
understanding of poetry, physical activity, and the arts.
Testing results, including NAPLAN, clearly indicated areas where tailored support was 
provided for students needing additional assistance.

Leadership and Stewardship



Annual School Report to the Community 2025 Page 9 of 23

•
•
•

•

•

•

2025 has been a year of building a level of leadership capacity for all staff. Staff have 
focused on:

Enhancing teaching and learning through a unified, evidence-based literacy approach.
Initiatives to recontextualise social justice activities within Gospel values.
Peer observations across Western Trinity schools fostered collaboration and shared 
best practices.

Staff also engaged in structured training for the new Victorian Curriculum 2.0 particularly in 
mathematics.

Community Engagement

Our commitment to fostering strong partnerships with families and the wider community has 
been evident through initiatives like:

Offering Learning Walks and Open Days, which allow parents a glimpse into classroom 
life.
Celebratory events such as Grandparents’ Day, Father’s Day, Book Week fashion 
parade, Remembrance Day and Reconciliation Walk.
Excursions like the Lightning Premierships, Harrow, Hamilton Arts Centre, promote 
experiential learning.

We also strengthened intergenerational connections through activities with Wannon Hostel 
residents and reciprocal visits with local kindergartens to support school transition.

Looking Forward

As we conclude the year, plans are in place to continue building on these foundations. 
Upcoming focuses include embedding the new curriculum, addressing attendance 
challenges, and enhancing literacy and numeracy outcomes. The strong partnership between 
staff, students, and the community will ensure ongoing success and growth for our school. 

After a year as interim Principal, I will take up the full-time principal position at St Joseph’s 
School Coleraine. I am grateful for the support I have received this year, and the friendships 
that I am making in this wonderful community. I look forward to journeying together over the 
next few years.

Danny Franc

Principal
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Catholic Identity and Mission

Goals & Intended Outcomes

Recontextualise the teachings of Jesus in the school community and make explicit 
links between social justice activities and the Gospel Values 

As we experience staff turnover, we extended the 2024 goal to 2025. As a result, our goal 
was by the end of 2025, all staff within St Joseph’s Coleraine will be able to articulate what 
the Catholic Social Teachings are and what recontextualisation is and will be able to utilise 
this practically within two RE units.

Teaching staff will explicitly teach the connections between CST and social justice initiatives 
by the end of 2025. 

Danny will continue exploring alternative RE Accreditation options for teaching staff.

Achievements

Religious Education units of work were planned with teachers from the Western Trinity 
schools and supported by Catholic Education Office staff including Justin McInerney.

PL in Bibliodrama,  recontextualisation and Godly Play and prayer was run by CEB staff. 

Students were supported by experienced staff to explore ways to lead morning prayer in 
creative and reverent ways.

Parents continued to receive education about Catholic Identity through the newsletter and 
School Advisory Council meetings.

Our school involved students, staff, parents and the community in many religious events 
such as the St. Vincent de Paul Winter Appeal, Mission Month Activities, Community 
Christmas Carols and the Christmas Appeal.

Students were consulted on a range of issues that affected them, e.g., how to raise funds for 
the underprivileged and raise awareness of social justice issues, and how to set work 
expectations for projects and assignments through the Student Leadership team.

A whole school liturgy and our award ceremony were held in the last week of the year.
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Value Added

Shrove Tuesday was recognised with pancakes, which were prepared by teachers, and 
served at a family breakfast.

Attendance of Ash Wednesday Mass  and Assumption mass with the parish, and other whole 
school masses later in the year. 

Catholic Education Week celebrations included schools coming together from Edenhope, 
Casterton, Penshurst, Coleraine and Hamilton to celebrate the theme of “May the God of 
Hope fill you with joy and peace”. We welcomed Father Cay and members of DOBCEL Board 
and Educational Consultants.

Mission Month's goal was to raise awareness rather than fundraising. 

Reconciliation week was recognised and acknowledged as we joined members of the 
Hamilton and District community for a reconciliation walk in Hamilton.
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1.

Learning and Teaching

Goals & Intended Outcomes

Develop and embed a schoolwide research-based approach with agreed-upon practices for 
teaching and learning, particularly in literacy.  

Choose and implement evidence-based literacy programs (e.g. phonics, spelling) and 
pedagogies across the Trinity. 

Achievements

Our school continued its collaborative work with our two neighbouring Catholic primary 
schools, St. Malachy’s, Edenhope and Sacred Heart, Casterton, ‘The Western Trinity 
Catholic Schools Network’. The network used the PLC model to improve student learning 
outcomes across the three schools, explicitly focusing on Literacy. 

All staff attended Professional Learning on Structured Literacy in 2025, continuing to focus 
on Phase A. During these enlightening sessions, participants delved into the rich history of 
literacy instruction and engaged with the latest research on how the human brain learns to 
read and write. The agenda included a comprehensive introduction to Structured Literacy 
and the Science of Reading, equipping our educators with a deeper understanding of the 
fundamental principles that underpin effective literacy instruction. A key highlight of the 
session was an in-depth examination of existing instructional practices. This reflective 
process was integral to our commitment to providing our students the best possible literacy 
education. Our St Joseph’s Coleraine, St Malachy’s Edenhope, and Sacred Heart Casterton 
staff gained valuable insights and strategies to elevate their instructional methods by 
participating in this professional development opportunity. This shared knowledge contributed 
to a unified approach to fostering literacy skills across our institutions.

All teaching staff completed multiple days of training as structured through the FLARE 
project.

Student Learning Outcomes

Student achievement in NAPLAN is reported using proficiency standards for each 
assessment area at each year level. The standards are set at a challenging but reasonable 
expectation of what students know and can do at the time of testing. There are four 
proficiency levels: 

Exceeding: the student’s result exceeds expectations at the time of testing. 
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2.

3.

4.

Strong: the student’s result meets challenging but reasonable expectations at the time 
of testing. 
Developing: the student’s result indicates that they are working towards expectations at 
the time of testing.
Needs additional support: The student’s result indicates that they are not achieving the 
learning outcomes expected at the time of testing. They are likely to need additional 
support to progress satisfactorily.

Our data is supported by the use of Learning Support staff in the classroom to ensure that 
those who need assistance in specific areas are getting it, and those that need extending are 
being extended.

 

NAPLAN - Proportion of students meeting the proficient standards

2025 (current year) 2-Year Average

Domain
Year 
level

Mean Scale 
score

Proficient
Mean Scale 

score
Proficient

Grammar & 
Punctuation

Year 3 * * * *

 Year 5 * * * *

Numeracy Year 3 * * * *

 Year 5 * * * *

Reading Year 3 * * * *

 Year 5 * * * *

Spelling Year 3 * * * *

 Year 5 * * * *

Writing Year 3 * * * *

 Year 5 * * * *

 

*A school’s NAPLAN test must have a minimum of 11 participants and 80% participation rate. 
Data not reported for 2025 due to participation not meeting these criteria or no students were 
assessed. Participants include students who were assessed, including non-attempt, or those 
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

To support students in becoming confident, engaged and reflective learners.

Fully implement the scope and sequence developed with Anne Ruddell and to implement its 
associated practices.

Identify and use evidence-based student self-assessment and self-reporting practices, such 
as using rubrics (proficiency scales and marking guides) designed by teachers and used by 
the students in assessment and reporting.

Ensure a whole school approach to sharing and displaying learning intentions and success 
criteria.

Establish and implement whole school behavioural expectations.

Students have a voice in decision making including but not limited to the Student Agency 
program.

Employment of a school counsellor.

Implement a transition program for Grade 6 students.

Achievements

The students’ responses in their well-being check-in were used to gauge how they were 
travelling emotionally. The student leadership team meets with the Principal to discuss the 
results and implement any actions for groups of students, individuals, or whole school foci on 
behaviour. These survey results also result in referrals to the Chaplain. 

This year we continued to share the valuable School TV resource. SchoolTV is an online 
well-being resource that can support you in the challenges of modern-day parenting. This 
award-winning resource helps build relationships, foster connections, enable understanding, 
and break down barriers to navigate a pathway towards better mental health and well-being 
for young people. It can also assist you in starting conversations on topics that could be more 
comfortable or easier to tackle. Parenting is a learning journey, and SchoolTV supports 
families by providing credible information from trusted sources and offering practical 
strategies, focusing on empowering confidence when difficulties arise.

School Counsellor held regular meetings with the Principal to ensure all students were being 
supported.
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Value Added

Promoted and encouraged student leadership with Year 5/6 students through the Diocesan 
wide Student Agency program

Provide pastoral care to school families in many ways, one being by supplying of IGA gift 
cards to families in need when necessary.

Devised and implemented Personalised Learning Plans and held termly support meetings for 
students with special needs and those deemed at risk. 

Student Satisfaction

Feeling of Belonging: 100% of the respondents answered "Yes" to feeling they belong at 
school.

Respect Among Staff and Students: All but one student felt that respect exists among staff 
and students.

Bullying Management: The majority believe their school handles bullying and inappropriate 
behavior effectively.

Safety: Most students feel safe at school, though a few reported specific locations (e.g., "in 
the yard," "behind the school") where they felt unsafe.

Care and Support: Over 90% feel the school cares about them, with staff listening to and 
valuing their opinions.

Emotional Management: Responses indicate a general awareness of how to manage 
emotions and help friends in need.

Seeking Help: Almost all students know who to approach for help and would go to a staff 
member if needed.

Percentages or Numbers

Satisfaction Overall: 85-95% of students express satisfaction across various indicators of 
wellbeing.

Unsafe Locations: A minority noted specific areas where they feel unsafe.

Actions Going Forward

Address Specific Unsafe Areas. Conduct a safety review in identified areas like "in the yard" 
or "behind the school."

Increase supervision or implement other preventive measures in these locations.
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Promote Emotional Literacy

Strengthen programs that teach emotional management and peer support.
Consider more interactive sessions or workshops for students to role-play and practise 
these skills.

Reinforce Bullying and Behavior Policies

Continue educating students and staff on the school's approach to bullying.
Create open forums for students to share concerns anonymously about school safety.

Increase Student Voice

Encourage more opportunities for students to express their opinions and concerns, 
ensuring all voices are valued.

Student Attendance

Attendance is recorded in the web-based site SIMON. Attendance is monitored carefully. 
Parents are required to send a notification to the school of their child’s absence via a phone 
call to the office or an email indicating the reason for their child’s absence from school, either 
prior to or on the morning of the absence. This can also be done on PAM (Parent Access 
Module).

If a student’s absence is unexplained by 9:30 am without notification, the school contacts the 
family to verify non-attendance.

Any students with an attendance percentage below 90% are monitored carefully. If the 
percentage does not improve or dips below 85%, the school contacts the families concerned. 
The school asks parents if there are any concerns or reasons for absences that the school is 
unaware of. The school explains to parents that poor attendance often negatively affects 
academic progress and isolates students socially and emotionally.

Poor attendance is reported to the Catholic Education Office and the Department of 
Education in severe cases. This has been done in several cases, with Liz McIntyre (Senior 
Education Officer: Wellbeing) being contacted to assist with getting children back to school. 

The attendance data for 2025, reveals:

Semester 1 saw 78% of students demonstrating attendance rates generally above 
85%, where semester 2 this dropped to 61%
Individual Variations: While many students maintain consistent attendance across 
semesters, some fluctuations are evident compared to previous periods.
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Action Steps

Recognise and celebrate high attendance to encourage continued commitment.
Engage with students' families showing decreased attendance to identify and address 
challenges early.

 

Average Student Attendance Rate by Year Level

Y01 93.39

Y02 90.85

Y03 93.31

Y04 88.38

Y05 90.14

Y06 84.15

Overall average attendance 90.04
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Leadership

Goals & Intended Outcomes

Develop staff leadership capabilities to provide a sustainable leadership model.
Understanding what your POL involves and does not.
All PLC Teams clarify their purpose and follow the agreed structure. 
More regular review of PLPs and our focus as a staff
LSOs to have regular meetings with leadership and teachers
For leadership to communicate what is expected from other staff members based on 
whatever their role is e.g. teacher or LSO 
All staff must be aware of and communicate significant dates and what needs to be 
done for those dates. 

Achievements

To meet students' needs, Annual Action Plans and policies were created with the input of all 
teaching staff and the principal.

Annual Review meetings took place where Professional Learning Plans were refined to make 
them more user-friendly, and work was done on writing SMART goals that staff will actually 
refer to. 

Teachers increased their understanding of the AITSL Professional Teaching Standards as 
these were referenced and used in the Annual Review Meeting with the Principal.

Western Trinity Principals met weekly for a catch-up and wellbeing check-in.

Western Trinity teams meet termly to plan together (English, Maths, RE and Humanities 
Units), and fortnightly to discuss required learning. 

Staff meetings also have a main agenda focus planned out, and different staff members are 
responsible for running meetings in their areas of expertise.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

As previously mentioned, all teachers and LSOs attended Structured Literacy PD, which 
included 8 online modules and two closure days. 

Ann Aksakalli  (F-1 teacher) completed Sounds Write Training in Ballarat
The Religious Education Leader (REL) attended three days of REL network meetings
Amy Harman LDL attended DOBCEL LDL days.
All staff participated in a school closure day, including Child Safety Briefing, 
Mandatory Reporting Briefing and OHS Briefing. 
RE Education Officer Justin McInerney - ran a PL day for all Western Trinity staff on 
prayer renewal: recontextualisation with prayer as the focus. 
Whole staff attended the SWPBS PLTS. We re-visited the  Minors and Majors, 
Flowchart of responses, acknowledgement token system.
One LSO is currently completing her Cert IV in School-Based Education.

Number of teachers who participated in PL in 2025 5

Average expenditure per teacher for PL $2822.00

Teacher Satisfaction

Our dedicated teachers consistently express a profound sense of fulfilment and pride in their 
roles, attributing it to the supportive environment, collaborative culture, and opportunities for 
professional growth. The positive relationships forged between teachers, students, and 
parents contribute significantly to our school's success and reputation for excellence. As we 
celebrate this achievement, we remain committed to sustaining a culture prioritising our 
valued teaching staff's wellbeing and professional development.
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Teacher Qualifications

Doctorate 0

Masters 2

Graduate 1

Graduate Certificate 1

Bachelor Degree 6

Advanced Diploma 0

No Qualifications Listed 0

 

Staff Composition

Principal Class (Headcount) 1

Teaching Staff (Headcount) 7

Teaching Staff (FTE) 6.43

Non-Teaching Staff (Headcount) 7

Non-Teaching Staff (FTE) 4

Indigenous Teaching Staff (Headcount) 2
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Community Engagement

Goals & Intended Outcomes

To strengthen parent and community involvement in all aspects of school life
Identify opportunities for students to send personal invitations to parents and the wider 
community to participate in school community activities.
Participate in a variety of community events.
To develop a sense of welcome from St Joseph's School to the wider community and a 
willingness to participate in community events.
To strengthen relations between St Joseph's and the Coleraine Kindergarten and other 
schools in the local area.

Achievements

Students attended the ANZAC service and parade.

Grade 6 students attended the 2025 Remembrance Day service in Coleraine, whilst the 
remainder of the school completed a service at school

Grandparents' Day, Father’s Day, Mother’s Day events were well supported.

Termly reciprocal Kinder visits with the Coleraine Kinder.

Networking with Diocesan principals enabled us to attend a “Come and Try” day at Monivae 
College as well as having Monivae students join the Western Trinity.

Work Experience students from Baimbridge and Monivae spent time with St Joseph’s.

Students participating in Coleraine Pedal Car Grand Prix, community Christmas event,

Coleraine Show, Action Club events including Drive in Movie night.

Lions Club Speeches for children in Year 5/6

Learning Walks—In the pre-walk session, the parents were asked to think of a question they 
have about learning at St Joseph’s and then take photos of things in each room that helped 
them answer the questions. The facilitator’s role is to point out things along the way that 
might answer people’s questions and highlight things that they might not otherwise notice. 

PSG and Parent interviews occurred, where students shared work from the semester for part 
of the interview, and parents had the opportunity to speak with the teacher during the other 
part of the meeting. 
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Parent Satisfaction

The most recent Parent Satisfaction Survey (2023) highlighted that parents felt welcomed 
and valued. The school listens to and responds to issues, which are dealt with effectively and 
satisfactorily. Informal feedback throughout 2025 indicates that families value the 
transparency and opportunities to connect with the school.

Due to a change in Principal, we look forward to conducting a new Parent Satisfaction 
Survey in 2026 to gather updated insights and continue strengthening our partnership with 
families.
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Financial Performance

The school’s financial performance information and a report of the financial activities of the 
school's boarding premises (if applicable) have been provided to the Australian Charities and 
Not-for-profits Commission (ACNC) and will be available for the community to access from 
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at 
www.sjcoleraine.catholic.edu.au

https://www.acnc.gov.au
https://www.sjcoleraine.catholic.edu.au
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